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Spencer Masterson, Director of Make Hunger History

Food Bank of Western MA - March 26 2026



OUR APPROACH

End Hunger

Once And For
All.

WE'RE ON A MISSION TO END HUNGER IN THE COMMONWEALTH. JOIN US.
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HISTORY

THE FIVE PILLARS

Food Access
Healthcare
Nutrition & Local Food

Priority Populations &
Communities

s W b~

5. Root Causes
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OUR STRATEGY

Coordinated Efforts
Coalition Expansion
Collective Advocacy
Collaborative Initiatives

WE'RE ON A MISSION TO END HUNGER IN THE COMMONWEALTH. JOIN US.
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BY THE NUMBERS

e /00+ coalition members

e 170+ organizations

2 federal legislators

6 state legislators

All regions of MA
represented
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Oclober 27, 7075

Tha Honarakde Masien Henley
Mo ssachus 1le House

24 Beston Street

Offica of the Goveinod, Room 280
Boston, MA 02133

Dharr Gaomenrrigd Hedly:

Thee Maks Hunger Mistory Coalition, made up of e
parters ncluding food access, healibcan, public b
oiticials, phelanthiopy, Bnd Eressroots BavoCotes i
with the Legislature to utilize the Commaonrwealth
Benalits aoo not deloyed os of Mowembar 1%, i tha
utilize the SNAP contingency funds that would pri
goveinmant shitdawn

EHAP serees mane than one million residents in Mas
the over 650,000 housebolds utilizing benefits to pu
5,800+ partcipating SMAP retaders. Each month, Ma

1 5220 millpn Tedersl Gollars - Bocounting for §
Commonwealth and gererating at least $330 moller
@ temporany, coulbd have devastating imgpae i
and the Massachusedts econommys. H next month's be
participn i 1o the statewida food pantry sy
Banks would have to provide up 1o 58 million mon
tadk. That's maes than 4 Dimoa wh i Iood bank &
DT RE OT acddii=on 1o the Typically incraased
Il WD, Sl Ei 1 g IR RO

AL vl COT AL £ LR Chel fe0usrml ned i i SEPREIGT
covar Mosapmibiar bannfits, it i clonr that wag cannot s
administration snnounced on October 24th that *UL
pury T dusring the gossmmaent shutdos
many timies bafore = from Universal School Meals, =
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Cctober 31, 200%

Hembaers of the FY2025 Closeout Conference C
HMassachusetts State House

24 Baacon Streat

Baoston, MAC2133

Drear Chair Rodrigues, Chair Mechleeatz, Vices Chair Ca

R vl Rap

This aftarmosnn, two US Deas v T anddred U
issum ot loast portiod Nowember SMAF benafits, Bath ju
eourt by Mondiyg, MovernBer 3 how they will handle pa
ardered USDA 10 cons ard use thseir disen

1 [y out full benalits - but did not reguire thie,

Even if these court decisions lead to the relsass of led
tor Massachuseits residents, and once issued, are like
than the housebold would othersiss receha, 'We unge
Commities to guickly act to provide state funds - &
struggling familles whils we walt for the reloass of |
mitigate the most sericus human and econemic harm

Tomomow, November 1st, approximately 65,000 MA
caseload) will not receive thair Novermber banefits.
million residents in Massachusetts and is oitical to be
purchass the i maad a4 wall &% tha 5 & i
month, Massnchusetts SNAP participants spend nbou

accounting for 1 of every $5 of grocery sales in the Cg

smber 12, 2025

The Honorable Maura Hoaley
Massachusatts State House

24 Beacon Streat

Office of the Governoe, Room 280

Boston, MA 02
Doar Governor Healey

The Make Hunger History Coaliion is made up of over 130 Massac!
and parntners including food access, healthcare, public heaith, loce
officials, philantheopy, and grassroots advocates - COmMmItting toge

goal: end hunger permanently in Massachusetts

We want to express our sinc gratitude to the Healey Adminis
that federal SNAP benefits flow to Massachusetts residents det
stream of chaos and confusion coming from the federal governi

Your decisve action ensures that over 650,000 housabolds utilizing
the food thay need, as well as the 5,500+ p IPatIng SNAP retaile
WOITL - TN Ng the umpacts on the haaith and wellbeing of famiii

Massachusetts economy

We express our Coop gratitude for your longstanding leader

supporting families’ basic noeds in the Commornwoalth

tinuing 1o work together with the Mealey Adr

Make Hunger History Coalition
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Jecember 3, 2025
Dear Massachusetts Legsiature and Members of the Governor's Antl-Hunger Task Focoe

The Make Munger History Coaliion urges swift and decisive action in response 10 the One Big
Beautdul Bl Act (OBBBA), signed Into law on July 4™ by President Trump, This legisiabion
Tweatens access 10 Crcal programs that supporn 100d access and healthcare for
Massachusetts residents

The Make Hunger History Coalition brings together more than 700 members from food access
healthcare, public health, local agnculture, publc officals, philanBfvopy, and grassroots
acdvocates. Together, we are all unsed by one common goal: All Massachusetts residents have
dgnified access 10 1004 and e SCONCIMIC MESOUNCes Neaded 1o Makes choices about ther food
The root causes of hunger are many, and as such, the solutions cannot all be driven by one
socior, but the role of the state and federal government & paramount i promoting food secus

In Massachuselts, we have a strong histocy of leadership and collaborabon between state
government and SAVOCACY Organizations in ensuring residents have access 10 food such as with
the passage of a permanent Sct Mea's for AN program or incentivizing local produce through
the Healthy Incentives Program (HIP

SNAP is essential, but under attack

The Supplemental NutriSion Assistance Program (SNAP) is the largest and most effective
nutriton program. Currently in Massachusetts, more than a milion resadents - 32% of whom are
children and 24% senicrs — receive monthly suppont for buying grocenes through SNAP. In
2024, Massachusetts received $2 6 billon in fecens funds t was spert n the local economy
and has a projected multipher effect in which every dollar creates $1.50 in economic activity.
SNAP s a critical support for more than just food insecure familes, but also for grocery stores
tarmers, and the entire economy

SNAF's reach and structure make # a comenstone of food assistance, delivering nine more
meals than food banks can provide. Massachuselts benafits from a sirong network of food
banks, food pantnes, and other food sssistance prownders, but even their best efforts wil n
able to il the gap created by these cuts 10 SNAP

The wishhoiding of SNAP funds by the Trump Administration dunng the federnl shuldown gave
US & Cloar window indo this reality. Over the first weok of the SNAP crisis, Project Bread's
FoodSource Holine recawved 5 tmes the amount of calls than the same week in 2024, Dunng
that same time, just as households were starting 10 lose access 10 benefits, Food Bank of
Western Massachusefts saw a2 70% ncrease In their mobile Aistrbution sites and a parnes
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Working Groups

Food Access

o GOAL: Ensure that all residents can access and buy food.
o Federal & State advocacy
o Affordability - increasing access

Healthcare Partnerships

o GOAL: Integrate food security and healthcare.
o SNAP Gap - MassHealth participants not on SNAP

Nutrition & Local Food

o GOAL: Support residents to eat nutritious and local food.
o Supporting existing food system policy efforts
o Increase awareness of the role of local food systems in ending hunger.



https://docs.google.com/document/d/1DjALSYoQTKXu4YiDRS8VyEl5g1N5fia5LEIkJ-nkFtI/edit?tab=t.0
https://docs.google.com/document/d/1jIPo_sXdAW0kuAAAA3q_px7QeQxSX1qYuNdvkS8mZeg/edit?tab=t.0
https://docs.google.com/document/d/1y1euUPUM4YNea9FmB657NvoT5sfd7cTnWTrwPSQwPx0/edit?tab=t.0

Working Groups
Priority Populations & Communities

o Goal: Enhance food support programs for priority populations and communities.
o Community Network to support Latino families in MA.
o Database of existing efforts dedicated to improving healthy food access.

Root Causes

o GOAL: Address root causes which contribute to hunger.
o Narrative Change & strategic communications.
o Regional/local engagement in MHH.



https://docs.google.com/document/d/18AK8juSLnTxDa-wCgNvuAZZt9msFPK-_AIscKdH_bWA/edit?tab=t.0
https://docs.google.com/document/d/1HkcnkJKlubajTxMRnAz-rK05sX9bzsL2OiCstKU5tBY/edit?tab=t.0
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Invest iIn SNAP Caseworkers

e SNAP is the most effective anti-hunger program, but residents
can’t access it.

o In 2025, on average, DTA was unable to connect on 68% of calls
trying to reach a caseworker.

o Currently, there are about 1,300 SNAP cases per worker, up from
about 850 per worker pre-COVID.

o DTA is taking weeks to process documents - leaving residents in
limbo.



ASK: Additional 200 DTA Caseworkers

ncreases access so eligible households receive the benefits they need

mproves accuracy to reduce or eliminate new state costs

~ixes unprecedented challenges reaching DTA for help
Shortens lines at overwhelmed food pantries across the state

Brings in up to $500M in federal funds to support families & businesses

$30M ask = $500M impact =1,600% ROI!



Advocacy Opportunities

Sign-on Letter with 161 organization sponsors - SENT
Email your individual State Representative and State Senator

March 31

o Provide testimony at the Ways & Means Committee public hearing on
April 7

o Support for DTA staff at DTA offices

April 8

o Lobby day with SEIU local 509 at State House —>




Join Us!

Become an Organizational Member
Join as an Individual
Join a Working Group

Advocate!
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