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WELCOME / INTRO
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AGENDA

Welcome/Intro

Positive Changes/Best Practices from 

COVID 

Strategies to Reengage Volunteers

Continued Challenges and New Solutions

Sharing and Questions



POSITIVE CHANGES/BEST PRACTICES 
RESULTING FROM COVID



KEEPING 
VOLUNTEERS 

AND PUBLIC SAFE 
= 

FORMALIZATION 
OF VOLUNTEER 

PROGRAM



 Educate (facts and stay informed)

 Evaluate what services provide are essential / vital to your 
client base (mission critical)

➢ How will you operate these services in absence of volunteers?

➢ What services need to be provided in-person? Adapt?

▪ Evaluate the risk level to volunteers, clients and staff if 
services continue (liability insurance)

▪ Put new protocol/systems in place

▪ Advanced screening procedures to make sure protocol is 
being followed

▪ Transparent, consistent, predictable, calm, reassuring, 
brief and very clear with communications / updates

▪ Update emergency contact info for everyone and 
procedures



ASSESSING FOR RISK



SETTING UP PROTOCOL



MUTUAL 

BENEFIT

/

SHARED 

RESPONSIBILITY



SCREENING 
& 

SELECTING 
VOLUNTEERS



Communication

Tips

• Having a 

communication 

plan

• Frequency of 

communication

• Getting leadership 

involved in 

communication

• Clear, consise and 

proactive

• Empathy and 

acknowledging we 

don’t know 

everything

http://www.massnonprofit.org/expert.php?artid=6056&catid=46
https://www.tsne.org/blog/communications-best-practices-during-covid-19-pandemic?utm_source=TSNE+MissionWorks+Communications&utm_campaign=6da286388f-EMAIL_CAMPAIGN_2020_04_Newsletter_COVID_UPDATED_CO&utm_medium=email&utm_term=0_542c2f21cd-6da286388f-194874213
https://www.tsne.org/blog/communications-best-practices-during-covid-19-pandemic?utm_source=TSNE+MissionWorks+Communications&utm_campaign=6da286388f-EMAIL_CAMPAIGN_2020_04_Newsletter_COVID_UPDATED_CO&utm_medium=email&utm_term=0_542c2f21cd-6da286388f-194874213


EDUCATION / TRAINING



SHIFTS IN 

HOW 

THINGS 

ARE DONE 



EXAMPLES OF 
SERVICE OR 
MODIFICATIONS 
TO SERVICE:

Delivery of food to someone by setting food on 

doorstep and that person not opening door to grab 

food until delivery person has left. 

Modify attendee control in a food distribution so 

there is no hand-to-hand—hand off goods, but 

placement of goods on a table, line and room or 

area entry control, and standardized cleaning timing. 

Remote call center support—dial in remote call 

centers are ideal.

Modifying in-person coaching around accessing 

higher education or other types of case 

management to zoom or other web/phone based 

coaching.



VIRTUAL 
VOLUNTEER 

OPPORTUNITIES



 Creative and flexible (look at other posted opportunities)

 Look at skills sets of volunteers (ask) match with projects

 Micro-volunteering

➢ Short burst volunteering (research, proof-reading, updating, 
data entry, kit assembling) 

▪ Meaningful and mission critical (Things that sit on “To Do 
List” month after month) not busy work

▪ Education and advocacy work (social media posts)

▪ Skills-based volunteers – gaps in time or expertise

▪ Write up stories/experience for blogs, social media, 
annual report, etc. 

▪ Reach out to clients, partners or other stakeholders via 
telephone, online platform, letters/cards

▪ Examine the volunteer program – updating policies, etc.



PARTNERSHIPS & COLLABORATION



STRATEGIES TO 
REINGAGE 

VOLUNTEERS



BENEFITS TO KEEPING VOLUNTEERS 

ENGAGED

Reduce social 

isolation and 

create 

connection

Maintaining 

momentum – 

reducing attrition 

and increasing 

ability to jump back 

in when it is safe to 

do so

Increase skills 

and 

knowledge of 

volunteers

People still want 

to help and want 

to get involved. 

Opportunity to 

involve new 

volunteers in new 

roles

Build deeper/

stronger 

relationships



RE-ESTABLISH A 
CONNECTION



 Use technology – send instructions 

 Phone trees to get folks talking and sharing with 
each other

 Volunteer meetings/check-in if service is still being 
provided 

 Volunteer trainings (lunch and learn)

 Volunteer appreciation event

 FUN Social events 

 Track engagement and mood of volunteers – see 
who is active

 Send post cards, notes or thank you gifts

 Sending funny emails or video links 

 Get a variety of staff involved, especially leadership

 Remind about the benefits to volunteering



LISTEN



RE-INSPIRE 

THROUGH 

STORYTELLING 





ASK



CHALLENGES WE HAVE NOT ADDRESSED



SERVICE ENTERPRISE INITIATIVE

A change management approach 
that helps organizations more
effectively leverage volunteers 
and their skills, increasing the

return on volunteer investment 
to meet their missions.



SERVICE ENTERPRISE INITIATIVE

➢ Research-based 

diagnostic evaluation 

➢ 16-20 hours of team-

based strategic 

management training 

for volunteer program

➢ Up to 10 hours of 

individualized coaching 

 

➢ National certification 

from AL!VE



SE INFO SESSION

Info Session #2 Recording:

https://us02web.zoom.us/rec/share/VTHPRnzJ-
PiMbcxq4_iauqaBVkY8dOksS7lNlH_dA4UGWdFKIveG
fJ-vbciYNTBD.SAk5NBEiCVeH8tx5

https://us02web.zoom.us/rec/share/VTHPRnzJ-PiMbcxq4_iauqaBVkY8dOksS7lNlH_dA4UGWdFKIveGfJ-vbciYNTBD.SAk5NBEiCVeH8tx5
https://us02web.zoom.us/rec/share/VTHPRnzJ-PiMbcxq4_iauqaBVkY8dOksS7lNlH_dA4UGWdFKIveGfJ-vbciYNTBD.SAk5NBEiCVeH8tx5
https://us02web.zoom.us/rec/share/VTHPRnzJ-PiMbcxq4_iauqaBVkY8dOksS7lNlH_dA4UGWdFKIveGfJ-vbciYNTBD.SAk5NBEiCVeH8tx5


QUESTIONS 
&

COMMENTS
LISL HACKER

LHACKER@MASS-SERVICE.ORG

351-218-9893

mailto:lhacker@mass-service..org
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