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W e l c o m e  L e t t e r

Welcome to Winston Prouty and thank you for joining our Board of Director 's .   We
appreciate your decis ion and hope that your t ime with us wi l l  be rewarding and

successful .  
 

 The Winston Prouty Center for  Chi ld and Family Development was founded in 1969
and became a 501(c) (3)  in 1973.  The Prouty Center provides inclusive education and
support  to promote the success of  chi ldren and famil ies .  Their  NAEYC accredited 5
STAR ear ly learning center is  l icensed to serve 68 chi ldren from ages s ix  weeks to

f ive years .  I t  is  an inclusive program that uses the Roots Approach.  The Roots
Approach is  responsive,  respectful ,  re lat ionship-based,  and ref lect ive ear ly care and

education.   

Winston Prouty was establ ished in 1969 as First  Chance,
which was one of the f i rst  programs in the country

aimed exclusively for preschool  chi ldren with special
needs that a lso integrated typical ly  developing chi ldren.
In 1972,  the name was changed to the Winston Prouty

Center;  named after  Winston Prouty.  Winston was
Newport ,  Vermont’s  Mayor for four years and then

served in the State Legis lature as wel l  as becoming a
House Speaker.  Winston’s  career was centered around

improving the l ives of  the poor,  the elder ly ,  veterans and
people with special  needs.

This  guidebook serves as a tool  to help you learn more about Winston Prouty and
outl ine your duties as a new Board Member.  As a Director ,  you and your fel low

director 's  are responsible for carrying out the mission of Winston Prouty and
overseeing the organizat ion's  operat ions.  
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Disclaimer
 

This  guidebook was created as a project  for  a Non-Profit  Management degree at
Northeastern University.  I t  was created out of  knowledge learned in Legal  and

Governance Issues in Non-Profit  Organizat ions c lass .  This  guidebook serves as a
guide for the Non-Profit  organizat ion;  Winston Prouty Center for  Chi ld and Family

Development.  



Values
 

Inclusion
We bel ieve chi ldren,  fami l ies and staff  benefit  from part ic ipat ing
in an environment where everyone feels  they belong

Learning
We bel ieve in foster ing a culture of  learning

Collaboration
We bel ieve in the power of  groups to f ind solut ions individuals
cannot

Persistence
We bel ieve that there is  hope for every chi ld and for every
family

 
It  is  the responsibi l i ty of  the board to ensure that a l l  decis ions
regarding Winston Prouty al ign with the mission and values of
the organizat ion.  Detai ls  of  those responsibi l i t ies are outl ined
below

Values
 
 
 
 
 
 

I n c l u s i on
 
 
 
 
 
 

Le a r ni ng
 
 
 
 
 
 

Col l abor at i on
 
 
 
 
 
 

Pe r s i s t e nc e
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Mission
 

The Winston Prouty Center for  Chi ld and Family Development
provides inclusive education and family support  to promote the

success of  chi ldren and famil ies.  



 
Function of  Board

 
Through an elected board,  the current WP members vote on new board
members in a scheduled meeting that can happen annual ly or  as needed due to
an un-foreseen event.The Board consists  of  a President,  Vice President,
Treasurer and Secretary.  WP also has a diverse group of members that
contr ibute to the success of  our organizat ion with their  wealth of  knowledge
and experience.  

Board members should have a preexist ing passion for the mission,  professional
experience or ski l ls  that can contr ibute to the success of  WP, avai labi l i ty to be
prepared and attend board meetings,  fundrais ing  and the abi l i ty and
propensity to give to WP f inancial ly

Appoint ,  support  and evaluate the Executive Director:  Once selected it  is  the
responsibi l i ty of  the board to set  expectat ions and monitor his  or  her
performance against  those expectat ions.  The Board wi l l  a lso acts as a sounding
board to the Executive Director to discuss ideas and problems.

Establ ish diverse rel iable funding streams to meet f inancial  project ions:  Find
new ways to increase funding with donor act iv ity ,  corporate sponsorships or
grants to meet project ions.  Continual ly  evaluate for progress and make
adjustments as needed

Fundraising:  Act ively part ic ipate in fundrais ing act iv it ies by volunteering and
being an ambassador for WP efforts .  

Defining and Measuring impact:  Consistently looking at  agreed upon processes
and goals  to ensure they are being met and are a l igned with the mission of the
organizat ion.  Looking at  key performance indicator 's  that were establ ished and
making changes as necessary to meet goals .  Determining need for improved or
addit ional  programming.  
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Evaluate Cost Benefit
Ratio:  Ensuring that the
benefit  of  programming
and spending is  less than
the cost .  Abi l i ty to make
tough decis ions on
cutt ing spending or
programming as needed
for the benefit  of  the
organizat ion.  
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Ann Al lbee
Pres ident

 
E lementary

Teacher,  Ret ired
 

Joined Board in
2017

Chris  Campany
Vice Pres ident

 
Executive Director ,
Windham Regional

Commission
 

Joined Board in
2020

Anna Piergenti l i
Secretary

 
Manager of  Dining

Hal l  Operat ions,
Amherst  Col lege

 
Joined Board in

2019

Jenna Bagnal l-
Rei l ly  

Treasurer
 

Senior Researcher,
TRC

 
Joined Board in

2017

G e n e r a l  B o a r d  R u l e s

E a c h  B o a r d  M e m b e r  h a s  a  F i d u c i a r y  r e s p o n s i b i l i t y  t o  a c t  p r u d e n t l y  i n  t h e
h a n d l i n g  o f  W i n s t o n  P r o u t y ' s  i n c o m e  a n d  a s s e t s .  E a c h  m e m b e r  i s  t o  m a i n t a i n

f i n a n c i a l  a c c o u n t a b i l i t y  a n d  e f f e c t i v e  o v e r s i g h t  o f  t h e  o r g a n i z a t i o n .  B o a r d
m e m b e r s  s h o u l d  r e m a i n  o b j e c t i v e ,  u n s e l f i s h ,  r e s p o n s i b l e ,  h o n e s t ,  t r u s t w o r t h y

a n d  e f f i c i e n t  i n  r e l a t i o n  t o  t h e  o r g a n i z a t i o n .

T h e  I R S  s t i p u l a t e s  t h e  f o u r  p r i n c i p l e s  f o r  g o o d  g o v e r n a n c e  f o r  p u b l i c  a n d
p r i v a t e  o r g a n i z a t i o n s .  T h e  p r i n c i p l e s  a r e  b a s e d  o n  t h e  n e e d  f o r  a  c a r e f u l

b a l a n c e  b e t w e e n  t h e  t w o  e s s e n t i a l  f o r m s  o f  r e g u l a t i o n  s o  t h a t  t h e
o r g a n i z a t i o n  d o e s  n o t  a b u s e  t h e  p r i v i l e g e  o f  t h e  e x e m p t  s t a t u s  o f  W i n s t o n

P r o u t y
T h e  p r i n c i p a l s  a r e  o r g a n i z e d  u n d e r  f o u r  c a t e g o r i e s

L e g a l  C o m p l i a n c e  a n d  P u b l i c  D i s c l o s u r e
E f f e c t i v e  G o v e r n a n c e

S t r o n g  F i n a n c i a l  O v e r s i g h t
R e s p o n s i b l e  F u n d r a i s i n g
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A t t e n d a n c e  a t  m e e t i n g s  o f  t h e  b o a r d  a n d  c o m m i t t e e s
P r e p a r a t i o n  f o r  b o a r d  m e e t i n g s ,  s u c h  a s  r e v i e w i n g  t h e  a g e n d a  a n d
r e p o r t s
O b t a i n i n g  i n f o r m a t i o n  b e f o r e  v o t i n g ,  t o  m a k e  a p p r o p r i a t e  d e c i s i o n s
U s e  o f  i n d e p e n d e n t  j u d g e m e n t
P e r i o d i c  e x a m i n a t i o n  o f  t h e  c r e d e n t i a l s  a n d  p e r f o r m a n c e  o f  t h o s e  w h o
s e r v e  t h e  o r g a n i z a t i o n
F r e q u e n t  r e v i e w  o f  t h e  o r g a n i z a t i o n ' s  f i n a n c e s  a n d  f i n a n c i a l  p o l i c i e s
O v e r s i g h t  o f  c o m p l i a n c e  w i t h  i m p o r t a n t  f i l i n g  r e q u i r e m e n t s ,  s u c h  a s
a n n u a l  i n f o r m a t i o n  r e t u r n s

D i s c l o s e  a n y  c o n f l i c t  o f  i n t e r e s t
A d h e r e  t o  t h e  o r g a n i z a t i o n ' s  c o n f l i c t - o f - i n t e r e s t  p o l i c y
A v o i d  t h e  u s e  o f  c o r p o r a t e  o p p o r t u n i t i e s  f o r  y o u r  p e r s o n a l  g a i n  o r
b e n e f i t
N o n d i s c l o s u r e  o f  c o n f i d e n t i a l  i n f o r m a t i o n  a b o u t  t h e  o r g a n i z a t i o n

 

B o a r d  L e g a l  D u t i e s
 
 

T h e  f o l l o w i n g  a r e  l e g a l  d u t i e s  t h a t  e a c h  b o a r d  m e m b e r  n e e d s  t o  f o l l o w  t o
e n s u r e  t h a t  W P  i s  b e i n g  g u i d e d  w i t h  h o n e s t y ,  c a r e ,  l o y a l t y  a n d  o b e d i e n c e

t o  i t ' s  m i s s i o n .
 

D u t y  o f  C a r e
R e q u i r e s  t h a t  d i r e c t o r s  b e  r e a s o n a b l y  i n f o r m e d  a b o u t  W P  a c t i v i t i e s ,

p a r t i c i p a t e  i n  t h e  m a k i n g  o f  d e c i s i o n s  a n d  d o  s o  i n  g o o d  f a i t h  a n d  w i t h  t h e
c a r e  o f  a n  o r d i n a r i l y  p r u d e n t  p e r s o n  i n  s i m i l a r  c i r c u m s t a n c e s .  

 

 
D u t y  o f  L o y a l t y

T h e  D u t y  o f  L o y a l t y  r e q u i r e s  b o a r d  m e m b e r s  t o  e x e r c i s e  t h e i r  p o w e r  i n
t h e  i n t e r e s t  o f  W P  a n d  n o t  i n  t h e i r  o w n  i n t e r e s t  o r  t h e  i n t e r e s t  o f  a n o t h e r
e n t i t y ,  p a r t i c u l a r l y  o n e  i n  w h i c h  t h e y  h a v e  a  f o r m a l  r e l a t i o n s h i p . T h i s  i s  t o

e n s u r e  t h a t  W P  i s  n o t  f o u n d  t o  b e  i n v o l v e d  i n  a n y t h i n g  t h a t  w o u l d  r u i n  i t ' s
r e p u t a t i o n  w i t h  t h e  c o m m u n i t y .  

 

D u t y  o f  O b e d i e n c e
T h e  D u t y  o f  O b e d i e n c e  r e q u i r e s  d i r e c t o r ' s  o f  n o n p r o f i t s  c o m p l y  w i t h

a p p l i c a b l e  f e d e r a l ,  s t a t e ,  a n d  l o c a l  l a w s ,  a d h e r e  t o  t h e  e n t i t y ' s  a r t i c l e s  o f
o r g a n i z a t i o n  a n d  b y l a w s ,  a n d  r e m a i n  g u a r d i a n s  o f  t h e  m i s s i o n  w h i c h

s h o u l d  b e  t h e  t o p  p r i o r i t y  o f  t h e  b o a r d  m e m b e r s .  
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C o m p l i a n c e  w i t h  a l l  r e g u l a t o r y  a n d  r e p o r t i n g  r e q u i r e m e n t s ,  s u c h  a s
o v e r s e e i n g  f i l i n g  o f  a n n u a l  i n f o r m a t i o n  r e t u r n s  a n d  p a y m e n t  o f
e m p l o y m e n t  t a x e s
E x a m i n a t i o n  a n d  u n d e r s t a n d i n g  o f  a l l  d o c u m e n t s  g o v e r n i n g  t h e
o r g a n i z a t i o n  a n d  i t s  o p e r a t i o n ,  s u c h  a s  t h e  b y l a w s
M a k i n g  d e c i s i o n s  t h a t  f a l l  w i t h i n  t h e  s c o p e  o f  t h e  o r g a n i z a t i o n ' s
m i s s i o n  a n d  g o v e r n i n g  d o c u m e n t s

 
 

 

WP is truthful  and clear in communicat ions with donors about how their
gifts  wi l l  be or have been used
Providing the tax-exempt status for WP on our website
Candid about who the board of director 's  are and publ ishing i t  on our
website
Post ing f inancial  information on our website l ike our recent 990 f i l ing
with the IRS,  audited f inancial  statements and annual  reports
Respond appropriately to requests by the publ ic  for  f inancial  reports
Ensuring that a l l  board members of  WP review f inancial  reports and the
990 pr ior  to submitt ing i t
Having a Confl ict  of  Interest  Pol icy that is  reviewed annual ly 
Having a Whist leblower Pol icy that is  reviewed annual ly

Transparency & Accountabi l ity
 

I t  is  part icular ly important to Winston Prouty to ensure we continue the trust
that we have establ ished with the publ ic  and al l  stakeholders through

transparency and accountabi l i ty .  To help us do that we are committed to
ethical  pr inciples that include the fol lowing

 



 
Confl ict  of  Interest  Pol icy & Ethical  Considerations

 
 

Confl ict  of  Interest  Pol icy :  WP requires that a l l  Board of Director 's ,  members,
and required staff  s ign a confl ict  of  interest  pol icy.  Any new board member wi l l
be advised of this  pol icy during board or ientat ion.  Each year the pol icy wi l l  be
reviewed and a new signature wi l l  be required.   

 
Employees and board members have an obl igat ion to conduct business  within
guidel ines that prohibit  actual  or  potentia l  confl icts  of  interest .   

An actual  or  potentia l  confl ict  of  interest  occurs when a board member or an
employee is  in a posit ion to inf luence a decis ion that may result  in personal
gain or gain for a relat ive as a result  of  WP'S business deal ings.  A relat ive is
any person who is  related by blood or marr iage,  or  whose relat ionship with the
board member or employee is  s imi lar  to that of  persons who are related by
blood or marr iage.

Personal  gain may result  not only in cases where a board member,  an
employee,  or  a relat ive has a s ignif icant ownership in a f i rm with which WP
does business,  but a lso when a board member,  an employee,  or  a relat ive
receives any kickback,  br ibe,  substantia l  g ift ,  or  specia l  considerat ion as a
result  of  any transact ion or business deal ings involving WP.

Any board member having a confl ict  of  interest  shal l  not vote or use his  or  her
personal  inf luence to address the matter ,  and he or she should not be counted
in determining the quorum for the meeting.  
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No presumption of a confl ict  is  created by the
mere existence of a relat ionship with outside
f irms.  However,  i f  a  board member or an
employee has any inf luence on any business
transact ions,  i t  is  important that he or she
discloses to a board member of  the organizat ion
as soon as possible the existence of any actual  or
potentia l  confl ict  of  interest  so that safeguards
can be establ ished to protect a l l  part ies .  



 
Whistleblower Pol icy:  Winston Prouty is  committed to operat ing in i ts  tax-
exempt purposes and in compl iance with a l l  appl icable laws,  rules and
regulat ions.  This  pol icy outl ines procedures for employees to report  act ions
that an employee reasonably bel ieves violates a law,  or  regulat ion or that
const itutes fraudulent accounting or other pract ices.This  pol icy appl ies to any
matter which is  related to WP'S business.  

I f  an employee has a reasonable bel ief  that an employee or WP has violated
this  pol icy,  the employee is  expected to immediately report  that information to
the Executive Director .  I f  the employee does not feel  comfortable report ing
the information to the Executive Director ,  he or she is  expected to report  the
information to the Board of Director 's .

WP wi l l  not retal iate against  an employee in the terms and condit ions of
employment where the employee bel ieves in good faith to be a violat ion of the
law; or ,  part ic ipates in good faith in any result ing invest igat ion or proceeding,
or ,  exercises his  or  her r ights under any state or federal  law or regulat ion to
pursue a c la im or take legal  act ion to protect the employee’s  r ights .

WP may take discipl inary act ion (up to and including terminat ion)  against  an
employee who in management’s  assessment has engaged in retal iatory conduct
in violat ion of this  pol icy.

Staff  wi l l  be trained on this  pol icy and WP'S prohibit ion against  retal iat ion in
accordance with this  pol icy.

Sarbanes-Oxley Act of  2002:  Two provis ions that apply to nonprofits :  
A prohibit ion against  destruct ion of documents that are t ied to a cr iminal
invest igat ion
A prohibit ion of retal iat ion against  whist leblowers.  1 1
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All  reports wi l l  be fol lowed up
promptly ,  and an invest igat ion wi l l

be conducted.  During the
invest igat ion,  WP wi l l  str ive to

keep the identity of  the report ing
individual  confidentia l ,  whi le

conducting an adequate review
and invest igat ion.  

https://www.americanbar.org/groups/probono_public_service/resources/program_management/nonprofits_sarbanes_oxley.html


Excess Benefit
 

An excess benefit  transact ion is  a  transact ion in which an economic benefit  is
provided by a tax-exempt organizat ion direct ly ,  or  indirect ly ,  to or for  the use

of a disqual i f ied person,  (person who is  in a posit ion to exercise substantia l
inf luence over the affairs  of  a tax exempt organizat ion at  any t ime during the

look back period)  and the value of  economic benefit  provided by the
organizat ion that exceeds the value of  the considerat ion received by WP.

 
Winston Prouty wi l l  determine i f  an excess benefit  transact ion occurred by

including al l  considerat ion benefits  exchanged between or among the
disqual i f ied person and the tax-exempt organizat ion an al l  ent it ies i t  controls .  
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